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Why invest in Portugal?

1

Strategic Location

2

500M
Total consumers
in the EU market

Economic Recovery

3

9 Countries

Investment in New Tech.

Point of Access to the
CPLP Community

10%

2.5%

Increase in exports
of goods in 2017

Real GDP growth rate
(interim 2017)

1.3%

70.4k
Attendees in the largest start-up event
in the world - Web Summit (2019)

4
5

Great Quality of Life

Solid Infrastructure

Sources: INE; Pordata; Eurostat, CPLP; Web Summit; Porto de Sines; World Economic Forum; InterNations; Gabinete de Estratégia e Estudos.

#

6

The Best Place for
Expats (2018)

2.3 M TEU
Annual capacity of the
deep water port
(Porto de Sines)

R&D expenses
according to the GDP in
2017

#

12

Travel & Tourism
Competitiveness Index

#

18

Ranking of transportation
infrastructure in the Global
Competitiveness Index
3

Why invest in the North of Portugal?
Northern Region

“A growing region”

“A destination of excellence”

24.3%

18.8%

Turnover Growth
(2014 – 2018)

Export Growth
(2015 – 2019)

15.2%
Gross Training Growth
in Fixed Capital per year
(CAGR 2014-2018)

30%

GDP

38%

Exports (goods)

35%

Population

112
€mM

Growing level of
investment

Solid
transforming
industrial
network

Turnover (2018)

In percentage terms, concerning national figures, GDP (2016), Exports and Population (2017)

29.5%

37.9%

Population < 30 years of age
2018

manufacturing sector in Portugal, in
terms of turnover for 2018

Sources: INE; Pordata; European Best Destinations; UNESCO; APP.

2

4

#1

World Heritage

PORTO

PORTS

Historical and cultural places
honoured in the North

Best European Destination
in 2017

Port of Leixões
Port of Viana do Castelo
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7 reasons to choose the North

The north of Portugal is a SMART region to invest in; its unique
and strategic strengths allow investors to accelerate their
businesses and take advantage of the regions with the best
quality of life worldwide

#4

International Players

#1

Strategic location
and sound logistic
infrastructure

#5

Qualified and
affordable workforce

#2

A region in the frontline
of innovation

#6

Unique quality of life

#3

Solid industrial network

#7

Welcoming and
collaborative community

6

The North, a SMART region to invest in
#1 – Strategic location and sound logistic infrastructure
The North of Portugal is strategically focused on being a point of entry to Europe and has consequently developed a strong network of multimedia infrastructure,
enabling a rapid access to international markets.

Strategic Location:
Direction

1

2

The North of Portugal has a central position
between Europe, America and Africa.

Vigo (ES) A Coruña (ES)

Northern
Region

Its proximity with the European Union works as a point of entry to
a market of 500 million consumers.

3

Access to relevant trade routes, namely transit to the North

4

Privileged access to the Portuguese-speaking community in
Brazil and Africa (CPLP).

Direction
Northern Europe Valladolid (ES)

Sea, with approximately 34.5 k ships per year.

Direction
Lisbon (PT)

Logistic Infrastructure:

Direction
Madrid (ES)

c

Port of Leixões

Francisco Sá Carneiro

❖Capacity: 650 k TEU

Airport (Porto)

❖Cruise terminal

❖88 regular destinations

2 large lines:

❖Largest airport in the Iberian

Port of Viana do
Castelo

❖Porto - Lisbon

northwest

❖Capacity: 900 k tonnes

❖13 M passengers (2019)

❖Shipyards

700 km in highways

❖Porto - Vigo

7
Sources: EUROSTAT, CPLP, Porto de Leixões; ANA Aeroportos de Portugal; Porto de Viana do Castelo; CCDR-N; IST; Jornal Público
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The North, a SMART region to invest in
#2 – A region in the frontline of innovation
The North has taken advantage of a strong industrial tradition, in harmony with a growing scientific ecosystem, to settle in as a European innovation hub,
harnessing it natural and human resources.

The North in numbers...

32%

30%

38%

of the total power consumption in
Portugal (2018)

of the National GDP (2018)

32%

of national exports (goods)
(2019)

144

of protected land

€1.7m M

kilometre coastline

Budget for the Norte 2020 scheme
to co-invest in

Competitiveness of
SMEs, technological
i+R&D (Norte 2020,
2014 - 2020)

A driver in an ecosystem of innovation...
The production of renewable energy overcame
power consumption in March (2018)

Portugal has the tenth largest number of
optic fibre subscribers in Europe (2017)

Portugal is a European leader in
jobs and digital platforms

A hub for start-ups: Portugal hosted
the last two editions of Web Summit

Leader in
Innovation

The country with the best “health & quality” indexes,
as well as child wellbeing, according to UNICEF

c

Proposal to double the size of the continental platform to explore oil,
natural gas, mineral resources, biological and genetic resources.

8
Sources: INE; FCT; CCDRN; UNICEF; FTTH; Jornal Observador; Jornal Diário de Notícias; Jornal Público.
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The North, a SMART region to invest in
#3 – Strong industrial network
The Northern region is considered to be strongly industrialised, with a diversified and organised industry specifically to take advantage of synergies between various
players.

Main industries (2016)
Trade and Retail

€112 m M

Manufacturing sector

Construction

37%

Transportation and Storage

32%

7%

Others
3%

19%

Turnover (T/O)
in the North

€36.1 mM

19%

8%

9%

9%

7%

7%

6%

36% - others

Industry (32%)

Textile and
Clothing

Food Industry

Metal products,
except machinery
and equipment

Automotive
components

Footwear Industry

Rubber and plastic
items

Wood and cork
items

T/O: €6.8 mM

T/O: €3.0 mM

T/O: €3.3 mM

T/O: €3.2 m M

T/O: €2.4 m M

T/O: €2.6 m M

T/O: €2.0 m M

4%

1%

11%

7%

Gross Added Value (GAV) in €mM

12% Automotive components

12%

Other porcelain and
ceramic

10%

Leather tanning and
finishing

26,8

2016

Total personnel in service
1 374

28,7
418 k

24,6

c

Active Companies

431 k

2017

2018
2017

1 313

1 263

406 k

2016
Sources: INE.

7%

Note: 1 - The figures refer to the annual growth rate over the last 5 years

A region in continuous growth...
Industries with the biggest growth

5%

1%

2018

2016

2017

2018
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The North, a SMART region to invest in
#4 – International Players
The presence of several multinational companies has given rise to a strong international dynamic, placing the North in fifth place as the most industrialised region in
the 15-EU.

Some cases of success of international companies operating in the North:

€275 M

- Non-comprehensive -

€750 M

€40 M

Investment in Portugal,
1989-2018

Investment in
Portugal, 2015-18

Investment in Portugal,
2015-18

2,660

Automotive
components

1,993

Automotive
components

2,478

Automotive
components

€1.0 m M

Braga

€902 M

Vila Nova de Famalicão

€1.1 m M

Bragança

Some cases of success of companies from the North operating globally:

- Non-comprehensive -

c

2,057

Cork and derivates

~40 k

Retail

~30 k

Construction

Number
(North)

€927 M

Santa Maria da Feira

€6,8 mM

Maia

€2,6 mM

Porto

Turnover (2017)

of

workers

National headquarters
Sources: IES; Bureau van Dijk; Jornal ECO; Jornal Dinheiro Vivo; Jornal de Negócios.
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The North, a SMART region to invest in
#5 - Qualified and affordable workforce
The Northern region has a qualified and versatile population, with extensive specialised technical training, at a relatively competitive cost compared to other
countries in the EU.

Qualified and polyvalent population...

77k

574k

Students registered in STEM sectors
in 2019

Population with higher education (2019)

64%

8.5%

Percentage of the population who speaks
more than one language

of the population in training over
the past 4 weeks

13 Universities
18 Colleges
26 Polytechnic

57
Higher
Education
schools

Affordable workforce compared to other countries...

€8,890
Annual minimum salary

€12,424

€17,906

Annual average salary

Average salary for a worker with a
college degree

€20 k – €40 k
Average salary for an engineer in the
beginning of his/her career

Spain
€10,296

Spain
€16,392

Spain
€22,783

Spain
€35 k - €70 k

Ireland
€19,368

Ireland
€25,513

Ireland
€29,447

Ireland
€45 k - €80 k

Sources: INE; Pordata; Eurostat; DGES; IEFP; Michael Page; Robert Walters.

c
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The North, a SMART region to invest in
#6 – Unique quality of life
The Northern region is ever more a touristic destination and a residential destination for foreigners due to its quality of life, security and affordable cost of living,
compared to other European capitals.

Cost of rental (€/m2)

Cost of living versus Porto
(Porto =100%)

London

Porto
205%

Londres
Dublin

181%

Amesterdão

180%

[1]

Paris

6.8

28.2

29.0

4.8

21.7

18.0

Northern Region

176%

Paris

Surrounding
area

City

Madrid

Budapest

14.4

3.8

9.7

144%

Bruxelas

Note: 1] Vila Nova de Gaia

142%

Roma

134%

Berlim

123%

Madrid
Porto
Budapeste

Others

#6

#4

Porto

The Best Places for
Expats (2018)

Global Peace Index
(2017)

European Best
Destination (2017)

c

100%
81%

Sources: Numbeo; Deloitte; Institute for Economics and Peace; InterNations; European Best Destinations.
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The North, a SMART region to invest in

#7 – Welcoming and collaborative community
The strong industrial tradition gave rise to a collaborative structure that supports entrepreneurs from the inception, development, expansion and internationalisation
of their business, with a large sectorial focus to provide an adequate response to the challenges in growing and innovating in their businesses.

119
Corporate
associations
in the North

64

118

Multi-sector

Start-up
support
networks

Sector
National

23
3

Incubation

Acceleration

Main

407
Industrial Parks

~1,500
AEP Members

A region with international exposure and corporate development...

c

EMAF – International trade fair dedicated to machinery,
equipment and services for the industry at large.

FIN – International business fair for China, Brazil and Portugal

Semana da Economia

Matosinhos

Braga

Matosinhos

Sources: InvestBraga, Análise Deloitte; AEP N-Invest; Exponor; RNI.
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Creating a company in the North of Portugal
6 steps to invest in the North

1

3

Knowing the industrial
network

2

Selecting the type of
investment

5

Raising funds

4

Defining the
corporate
structure

Commence
trading

6

Hiring
people

15

How to Invest in the North of Portugal
#1 – Knowing the corporate network
In the North, every subregion holds its own competitive advantages which make it ideal for several types of industries, from technology to sectors with an intense use
of workmanship.

Northwest region:
Strengths:
1. High population density
2. High density of transport infrastructure
Industries: Textile, clothing and footwear

Viana
do
Castelo

Porto Metropolitan Area
Strengths:
1. High population density
2. High density of transport infrastructure
3. Highly qualified population
4. Several research institutes
Industries: Support and administrative services, consultancy,
financial, qualified manufacturing, R&D units
Porto Southern Region
Strengths:
1. High population density
2. High density of transport infrastructure
3. Population with high technical qualifications
4. Rapid access to research institutions in Porto and Aveiro
Industries: Cork, forestry, metalwork, electronic
Eastern Region
Strengths:
1. Low property costs
2. High tax incentives
Industries: Viticulture, extractive industry

Bragança

Vila Real
Braga

Automotive
components
Textile and
Clothing
Footwear

Seafood
processing

Extractive
industry

Furniture
Viticulture

Pharmaceutica
l Industry

Porto

Jewellery

Number of residents per
km2 (average in 2017)

Metalworking

c7k

Forestry and
cork industry

243.0 - 7,529.7
102.1 - 243.0
48.4 - 102.1

District Capitals
Predominant location area

21.0 - 48.4
4.1 - 21.0

16
Sources: INE; Bureau van Dijk; Deloitte review.
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How to Invest in the North of Portugal
#1 – Knowing the corporate network

Textile and Clothing

9,301

346

Variation in the
number of
companies over
the last 5 years

companies

2,851

115,852
workers

3.740

3.560

2015

6.437

6.615

4.132

2016

2017

2.824

2.849

975

2.948

2.966

2018

2014

2015

2016

1.207

2017

1.229

2018

Main markets [1]

Company

€93 M

€91 M

Note: [1] – The main markets refer to the value of exports at a national level
Sources: INE; ITC Trade Map; Bureau van Dijk; IES.

2.780

Total
Turnover

1.607

1.591

2014

2015

1.646

3.128

1.892

3.266

1.990

2016

2017

2018

€93 M

€43 M

€42 M

c

Main companies

Company

Latest news:

workers

Main markets [1]

Main companies

€95 M

2.670

2.520

1039

36,955

Turnover and internationalisation
(Million EUR)

4.221

Main companies

€139 M

Variation in the
number of
companies over
the last 5 years

6.803
2.876

4.003

100

Main
locations
Guimarães, Trofa,
Maia, Braga, Vila Nova de
Gaia

Turnover and internationalisation
(Million EUR)

Main markets [1]

Total
Turnover

companies

Main
locations
Maia, Porto, Guimarães,
Oliveira de Azeméis

915

2014

4,459

workers

Variation in the
number of
companies over
the last 5 years

Turnover and internationalisation
(million EUR)

6.035

27,168

2

companies

Main
locations
Guimarães, Maia,
Barcelos, Vizela, Porto
and Braga

5.812

Metal products, except for
machinery and equipment

Food Industry

Company
Latest
news:

€216 M

€57 M

€69 M

€687 M

Total
Turnover

€165 M

17
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How to Invest in the North of Portugal
#1 – Knowing the corporate network

Automotive components

252

6

Variation in the
number of
companies over
the last 5 years

companies

Footwear

2,705

16,705

Turnover and internationalisation
(Million EUR)

45,978

2,309

workers

2.749

2.212

1.910

2015

2017

2.323

2.366
1.739

1.736

2018

Main markets [1]

2.363

1.785

2.401

1.840

2.317

Company

€584 m M

2014

2015

2016

2017

2018

233 M

€196 M

Note: [1] – The main markets refer to the value of exports at a national level
Sources: INE; ITC Trade Map; Bureau van Dijk; IES.

Total
Turnover

2014

2015

1037

2016

1080

1.135

2017

2018

€276 M

€58 M

c

Main companies

Company

€239 M

.994

1.530

1.683

Main markets [1]

Main companies

Latest news:
Total
Turnover

1.520

1.410

1.771

Main markets [1]

Main companies

workers

Turnover and internationalisation
(Million EUR)

978

2016

13,974

Main
locations
Santa Maria da Feira

1.448

2014

Variation in the
number of
companies over
the last 5 years

1.872

3.035
2.316

1.993

277

companies

Turnover and internationalisation
(Million EUR)
3.172

1.794

Variation in the
number of
companies over
the last 5 years

Main
locations
São João da Madeira,
Penafiel, Guimarães,
Felgueiras, Santa Maria da
Feira, Barcelos

Main
locations
Braga, Vila Nova de
Famalicão, São João da
Madeira, Baçal, Maia

2.589

506

companies

workers

Wood and cork items

Company
Latest
news:

€107 M

€96 M

€36 M

€34 M

Total
Turnover

€679 M

€53 M

18
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How to Invest in the North of Portugal
#2 – Selecting the type of investment
In the North, there are various investment opportunities, with adequate alternatives for different types of investors. The investor may be directly involved in a dynamic corporate
community or obtain income by granting funding directly/indirectly to companies in the North, with a good level of income.
Steps:

How can I invest?

Create a new company

2.76%

1

Creating a business plan

2

Registering the company

Actual growth rate of the
number of companies (North)

3

Property acquisition

4

Hiring employees

Opportunities
:

Note: See next chapters for further details

Acquisition, mergers or joint
ventures with existing
companies

Direct funding

Investing in Investment Funds

€11.4m M
Value of buying and selling
stock transactions in 2017

€45

M

Amount invested in SMEs by
business angels in 2014-2017

€101.4m M
Assets under management in
Portugal

Sources: Eurostat; TTR; PME Investimentos; FNABA; Raize; APFIPP.

1

Identifying potential segments

2

Developing a list of companies to consider and
priorities

3

Due diligence

4

Agreement for acquisition, merger or joint venture

1

Identifying potential segments

2

Access platforms to meet partners (online, trade
fairs)

3

Due diligence

4

Capital funding agreement, others

1

Choosing the investment mode (asset or liability)

A

B

Asset:

Liability:

c
Annual amounts for the 2-year rate of return
(seen on 19th October, 2018)

1.
2.
3.
4.

Choosing a platform
Identifying priority segments
Due diligence
Investing in the company

National stock funds

1.
2.

Selecting a broker
Selecting a fund

Private platforms

6.2%
8.4%
7.18%

19
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Creating a company in the North of Portugal
#3 - Raising funds
In terms of raising funds in a collaborative manner, there are several initiatives to support opportunities to go global, export, innovation and qualification of staff for all sorts of
companies.

Main public funding scheme
Portuguese investment schemes under the scope of the UE that
assigns funds to various corporate projects
Beneficiaries: All companies

Types of projects that received support
R&D+i projects and infrastructures, partnerships, public
education, private companies and clustering

Aim: Funding specific projects depending on the line of support

Internationalisation projects, support to exports and
development of goods and services.

Process: Application on Balcão 2020

Staff qualification (employees and entrepreneurs)

1)
2)

The outright incentives may vary between 30% and 75% depending on various factors (eg. Project, incentive scheme, place
of investment, investment and company dimension...)
The tenders for most projects take place once or twice a year

Other Public Funding Schemes

Credit lines

Capitalizar Line

Support to
corporate
revival

Beneficiaries: SMEs up to
€150 M in invoicing
(€200 M consolidated)

Beneficiaries: SMEs
under restructuring or
revitalisation (PER)

Process: Banking

Process: Banking

Sources: Compete2020; PME Investimentos.

Co-investment

Co-investment funds
200 M

Beneficiaries: SMEs with less than 7
years or with entry plans in risky
markets (investment >50% average of
the T/O over the last 5 years)
Process: website 200M (link)

Venture capital

Start-up funds:
- Early stage
- Pre-seed
Beneficiaries: SME in early
stage of pre-seed
Process: Application for
managing entities, see list
here (link)

Revitalizar Norte
Fund

Inovação e
Internacionalização
PME Fund

Corporate Venture
Capital Fund

Beneficiaries: SME with
projects for expansion,
modernisation and
innovation

Beneficiaries: Projects for
internationalisation,
innovation and/or
modernisation of SME

Beneficiaries: development of
new businesses or spin-offs by
the SME

Process: Explorer
Investments (link)

Process: Application for
managing entities, see list
here (link)

c

Process: Portugal Ventures
and Critical Ventures (link)
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Creating a company in the North of Portugal
#4 - Defining the corporate structure
Determining the structure of a company essentially depends on the number of partners chosen and the entry social capital, to maximise the benefits involved and
minimise the existing weaknesses.

What is it?

Strengths

1.
2.
3.

1.

Weaknesses

Minimum social
capital

2.

Limited Single-Member
Company

Private Limited Company

Public Limited Company

Constituting a company with a single partner,
which may be a natural or legal person.

Constituting a company with more than one
partner, where the capital is divided among
participations

Constituting a company where the social capital
is divided among shares that may be freely
transacted

Liability for social capital
Control over the activity of the company
Easy to wind-up

Impossible to obtain tax benefits, resulting
from the aggregation of the company’s
income in the tax base due to the
company’s structure being on their own
behalf
Difficulty in raising new capital or funding,
due to the restructuring of the company

€1

1.
2.

1.
2.
3.

Liability for the company's total social
capital
Higher probability of obtaining necessary
funds due to the diversification of the
capital of the company

1.
2.

A partner may be called to respond before
the creditors for the whole of the capital
Limited control of the company’s
governance
Difficulty in constituting and winding-up
the company due to formal imperatives
(need for an agreement between the
partners)

1.

3.
4.

2.

Easy to transfer shares
Easy to obtain new and further capital (issue
shares)
Liability for total participation
Minority protection of partners
More dilution of the control over the
company
More regulation and external control of the
company's governance (especially facing
creditors in case it is listed by shareholders)

€2

c

€50,000

Applicable to all | Cost: €~700 | Duration: ~2 weeks | Process: See here (link)

Registration
Note: For more information, see here
(link)

21

Creating a company in the North of Portugal
#4 - Defining the corporate structure
The Public Limited Company is different from other companies in its administration and monitoring chapter, with a diversity of possible structures and also in terms of
the shareholders’ responsibility, since it is limited by the amount of subscribed capital.

Limited Single-Member Company

Administration
and monitoring

1 or more manager(s)

1 or more manager(s)

Supervisory board is not compulsory
However, it is necessary to proceed to the
designation of a Certified Public Accountant
from certain limits of activity to proceed to
the statutory audit.

Supervisory board is not compulsory
However, it is necessary to proceed to the
designation of a Certified Public Accountant
from certain limits of activity to proceed to
the statutory audit.

Public Limited Company

Possible structures:
(I) Board of Directors (CA)*+ Tax Board;
(ii) CA (with Auditing Committee) + Certified Public
Accountant (ROC);
(iii) Executive CA* + General Board and Supervisory
Board + ROC
*or Single Administrator in case social capital is
inferior to €200,000

Not applicable.

The legal requirement is for 3/4 of the capital
votes to be approved regarding certain topics,
namely the Articles of Association.

The legal requirement is for 2/3 of the capital
votes to be approved regarding certain topics,
namely the Articles of Association.

The liability of the single member is limited to
the paying-up of the social capital.

The liability of the single member is limited to
paying up the capital, but the partners are
jointly responsible for the subscription of the
total of the social capital.

The liability of the shareholders is limited to the
amount of capital subscribed by each.

The paying-up of 50% of the contributions in
cash may be differed for a period of up to 5
years. Contributions in cash may be deposited
in a bank account opened under the name of
the company up to the end of the first fiscal
year.

The paying-up of contributions in cash may be
differed for a maximum period of 5 years.
Contributions in cash may be deposited in a
bank account opened under the name of the
company up to the end of the first fiscal year.

The paying-up of 70% of the contributions in
cash may be differed for a period of up to 5
years. The paying-up of the issuance award (if
applicable) may not be differed.

Rights of minority
stakeholders

Shareholder
liability

Social participations
authorised in the
constitution

Private Limited Company

c
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Creating a company in the North of Portugal
#5 - Commencement of trading
The process of commencing trading in Portugal does not only contemplate the registration of the company – which is now ever quicker with the use of digital means
– but also opening a bank account and the registration of commencement of trading with the responsible authorities. Finally, it is necessary to inform Social Security
after hiring workers and requesting work insurance.

01

Registering the company
DIGITAL
Empresa
Online

Cost: €220 - 360

02
FACE-TOFACE
Empresa na
hora

Opening a bank account

03

Opening a bank account to receive the
company’s own IBAN

Delivery of the declaration of
commencement of trading at a
Treasury department.

Cost: €360
Founders must deposit the amount of the
company's social capital according to the
amounts established in the Articles of
Association and the duration foreseen by the
type of company created.

Requirements:
Previous selection of the company name, subject to
approval

Registration of
commencement of trading
at the Finanças (Treasury)
and IRC (Corporate Tax)

Requirements:
It is compulsory to have an open
banking account.

Previous selection of the social pact and Articles of
Association
Company identification documents under legal name (in
case the company is registered under a legal name)
Documents obtained:

04

Registration of employees
at the Regional Social
Security Centre

05

Other obligations
before commencement of trading

The access code to the company’s electronic card
The social security number
The social pact
Access code to the commercial registry
permanent certificate for 3 months.
The registration of the Articles of Association
Sources: Portal do Cidadão.

It is necessary to communicate the admission of
employees at the Portuguese Social Security services, in
writing or online via www.seg-social.pt.

Buy Work Accident Insurance.

General rule: 24 hours after the labour contract is in
force;

Registering employees in the Labour Compensation
Fund and Labour Compensation Warranty Fund.

c

Exceptions: 24 hours after the commencement of trading,
whenever, due to exceptional reasons or duly justified
reasons, such warning may not be made.
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#6 – Hiring people
In terms of the admission of workers, the labour contract depends on the duration, schedule and the type of activity, based on a minimum salary defined by law and
other existing salary supplements (subsidies).

1

Which labour contract is most adequate to your needs?**

Partial
Very short-term

Indeterminate duration

Schedule shorter than full-time

Duration up to the completion of the
contracted activity

Duration lower than 15 days

Teleworking
The employee works outside the workplace using
technology

Fixed-term*
Duration > 6 months, < 2 years***

Indefinite duration
Contract outside the scope of the remaining
categories

Intermittent
Interim work, for a minimum of 4 consecutive months

2

How much should you pay?

Salary

Pay supplements

The salaries shown vary depending on the industry

Minimum salary

Subsidies are exempt from IRS (income tax) up to a certain limit and typically,
they are used as a method of payment

€635
Food allowance

Average salary

€846

Holiday + Christmas Pay

Compulsory allowances of a value corresponding to
the monthly salary in July and December, or paid
monthly (twelfths)

Sources: INE; Pordata.

€4.77

c

per day of work

(any greater value is subject to IRS and Social
Security)
Other allowances
(subsistence allowance)

Travel, per diem, accommodation

Note: *Definite or temporary
**Every contract must be made effective in writing except for “Very short duration” and “Indefinite duration”
***Its duration may be inferior to 6 months due to some exceptions in the law. Possibility of renewal up to three times.

24

Creating a company in the North of Portugal
#6 – Hiring people
A company needs to assure the security of its workers according to the activity, work accidents and civil liability, as well as the registry and payment of the worker’s
contributions to Social Security.

Compulsory insurance

Types of insurance
Every worker must be
secured in 2 aspects

Every activity has a specific
insurance and the cost varies
depending on the risk

Work incident insurance, personal incident and support
Civil responsibility insurance

Social Security
What is it? A system that aims to assure basic rights to citizens as well as equal opportunities and promote wellbeing and social cohesion for all Portuguese or
foreign citizens that work or live in the Portuguese territory.
Responsibilities

Contributions payable and calculation
In general, a contribution rate is applied on top of the workers’ gross pay

Registering the workers in
Social Security
Paying part of the worker's
contributions to Social Security

Type of entities

Employer

Profit-making entities

23.75%

Non-profit entities

IPSS (Private
Institution of Social
Solidarity)

22.3%

Other entities

22.3%

Worker

Global
34.75%

11%

33.3%
33.3%

c

Note: For certain groups (eg. very short-term contracts), the rule applied is changed to adjust the income concerned by the taxes.

Labour Compensation Fund (FCT) and Labour Compensation Warranty Fund (FGCT)
What is it? FCT and FGCT are compulsory funds aimed at
assuring the rights of workers to effectively receiving half the
amount of the compensation due for the termination of the
employment contract

Responsibilities
Registering the worker in FCT
and FGCT

Payment of a 1% contribution over the base
remuneration of the worker on a monthly basis
(0.975% for the FCT and 0.075% for the FGCT)
25

Creating a company in the North of Portugal
#6 – Hiring people
The labour relations between workers and employers are firstly mediated by the Labour Code and the Constitution of the Portuguese Republic, which grant
justifications for legal absences and other rights.

1

Legal absence

Type of absence
Marriage, illness,
accident and legal
obligation

Justified*

Collective representation of the
workers, candidate to public office
and assessment tests.

Authorised or approved by the
employer

Can give rise to dismissal with just cause if severe damage or risks are determined for the company or if they reach 5 consecutive days or 10
interpolated days in each civil year.

Unjustified

2

Death of partner/family member, family
support and travel to educational
establishment.

Rights

*The new Labour Code contemplates

22 days of holidays + 13 bank holidays

In Portugal, the Constitution of the Portuguese Republic and the Labour Code establish the legal base to rule labour relations between workers and employers. For
that reason, it is important to note some of rights enjoyed by workers (public and private sector):

Right to equality and non-discrimination of the access to jobs and in
the workplace

Right to freely renounce the Labour Contract during the trial period

Right to provide service in safety and health

Right to create, in the company, a workers commission that defends
their rights

Right to strike

Right to repair damage arising from accidents at work or occupational
diseases

c
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Managing a company in the North
Moving to Portugal
The duration of the visas and residency permits in Portugal is defined according to the reason for the visit or establishment in Portugal; after the end of the temporary
residency there is the possibility of getting a permanent residency and/or the right to request Portuguese nationality.

1

How to travel to Portugal
It is necessary to have an entry visa, requested at the consulate by the applicant (except for exempt nationalities1)

Tourism, work, family
visit
Duration: 90 days

SHORT-TERM

2

This is used to
request a residency
permit

Exchange, work
TEMPORARY
STAY

Duration: 270 days

RESIDENCY

Duration: 120 days

How to settle in Portugal
It is necessary to request a residency permit from SEF

A)

NORMAL
PROCEDURE

It is necessary to obtain the
Residency Visa as explained
above

B)

GOLDEN
VISA

Assigned through an
investment in Portuguese
territory (eg. Real estate,
industrial)

TEMPORARY

Work, study, research, training,
health and volunteering

C)

or
START-UP
VISA

Entrepreneurship
Innovation
TECH
VISA

After completing 6 years
of legal residency in
Portugal,
the person has the right to
request it.

After completing 5 years of
temporary residency,
the person has the right to
request it.

PERMANENT

PORTUGUESE
NATIONALITY

c

Valid for 5 years and
renewable every 5 years

Duration: less than 1 year
Renewable for 1-2 year periods

Notes: 1 – As specified in the list made available by the SEF
Sources: SEF; Ministério da Justiça.
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Moving to Portugal
The visa and residence permits differ in terms of the nationalities that are exempt from a request and more importantly, in terms of getting rights inherent to the
resident person.

1

2

Visas
Validity

Entries

Reasons

Short-term

90 days

1 to 2

Tourism, visiting family, business,
seasonal work, transit, among
others

Temporary stay

90 to 270 days

-

Seasonal dependent activity

Residency permit

120 days

2

Request a residency permit

Formalising the
request

Consulate
representative in the
place of residence

SEF

Who needs a visa

Cost

List of countries

€ 60

List of countries

€ 90

List of countries

€ 99 - 104

Residency permits

Temporary AR

Validity

Entries

Reasons

Less than 1
year

Multiple
entries

Work, study, research, professional training,
internship, volunteering, health, young
mobility, religion, permanent AR,
extraordinary

-

Work, study, research, professional training,
internship, volunteering, family reunification,
establishing residence, acquiring Portuguese
nationality.

Permanent AR

Formalising
the request

SEF
(Foreigners
and Borders
Service)

Who needs
AR

List of
countries

List of
countries

Rights

Education, job performance
(dependent or independent),
guidance, training, health,
justice, courts, social security
and taxation.

c

Note: For further information, visit www.sef.pt

Sources: SEF; Ministério da Justiça.
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Managing a company in the North
Moving to Portugal
The special visas assume the compliance with certain requirements, all of them related to value creation in Portugal, and which work as accelerators for establishing
residence in Portugal.

3

Special visas

Validity

Requirements

Formalising
the request

Who needs a
visa

Requirements

One of the following:
❖ Transfer of capital at an amount equal or higher than € 1 M;
❖ Creation of a minimum of 10 jobs;

Golden Visa

1 year
(renewable by 2year terms)

❖ Acquisition of real estate in an amount equal to or above €500,000;
❖ Acquisition of real estate to undertake rehabilitation works (equal or above €350,000);

SEF

Non-EU/EFTA

❖ Investment in research activities (equal to or above €350,000);

Annual
permanence of a
minimum of 7
days in Portugal

❖ Investment or support to artistic production, recovery or maintenance of national
cultural heritage (equal to or above €250,000);
❖ Acquisition of participation in investment funds or venture capital funds directed at the
capitalisation of small and medium enterprises (equal to or above €500,000);
All the following:

Start-up Visa

4 months
(renewal depends
on obtaining an
AR)

❖ Development of corporate activities involving the production of innovative goods and
services;
❖ Opening or displacement of companies and/or projects focused on technology and
knowledge, with the aim of developing innovative products;

IAPMEI

-

-

c

❖ Potential to create qualified jobs;
❖ Hold potential to reach, 3 years after the incubation period, an amount above €350,000
or a turnover higher than €500,000/year;

Note: For further information, visit www.sef.pt

Sources: SEF; Ministério da Justiça.
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Paying taxes
Taxes in Portugal concern income, real estate and transaction of goods and services, but assume the existence of benefits for situations of value creation and
promotion of social and economic wellbeing.

Main taxes

IRC

IRS
Income

IVA

IMT

Transaction of
Goods and
Services

IMI

IS
Official
Documents

Real Estate

Main benefits

Tax incentives to R&D

Tax regime supporting
investment

Deduction of goods and services
used to perform a taxable activity

Job creation

Income from patents and other
industrial property rights

c

Besides the international benefits from taxation, there are also customs taxation benefits with the existing agreements for the elimination of double taxation.
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Paying taxes
In the taxation framework, IRC comes as the most important tax for companies, with rates between 21% and 29.5%, but the choice of an adequate location and the
type of investment enables for multiple taxation benefits.

IRC

Taxable
person/target of the
tax

Tax
rates

Exemptions

Duty to declare

IRS

IVA

Income from legal persons of public or private
right with central management and control in
Portuguese territory.

Income obtained in Portuguese territory by
natural persons, subject to IRS. For residents,
income obtained abroad is also included.

Transfer of goods and service provisions in
return for payment; Import of goods; intracommunity acquisitions of goods and services.

Normal rate: 21%

Progressive rates up to 48%

Municipal overflow up to 1.5% over taxable
profit (the rate is applicable depending on the
municipality)

Additional solidarity rate of 2.5% or 5%,
depending on collectable income

Normal rate: 23%
Intermediate rate – 13%
Reduced rate – 6%

State overflow per tier: 3% on a taxable profit
higher than €1.5 million; 5% over a taxable
profit higher than €75 million and 7% on a
taxable profit higher than €35 million.

Through the personal income tax, a surcharge of
3.5% may be applied

The intermediate taxes are an exception and
apply, among others, to food goods and basic
necessities.

Capitalisation funds and capital income
administered by social security institutions,
among others.

Exceptions and reduced rates may be applicable
under special schemes (for example, payment to
insurance
companies
and
non-customary
residents)

Annual statement by the last day of the month
of May of the following year.

Annual income statement, model 3, to be
submitted by the 15th of April or 16th of May

1) Periodic statement – monthly or quarterly,
depending on the turnover.

Other accessory obligations (declaration of
registry, accounting and tax data, alterations,
cancellation, registration, monthly declaration
of wages, model 30, etc.).

of the following year (depending on the income

2) Annual statement

category). The deadline may be extended to the

3) Recapitulative statement – for the transfer of
goods and intra-community supply of services;

31st of December in situations of income
obtained abroad.

Exempt operations without VAT deduction
(incomplete exemptions);
Exempt operations with VAT deduction (complete
exemptions);

c

4) Instrastat statement – for the intracommunity transfer of goods.
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Paying taxes
As well as the taxation on the income, there are taxes on all the official documents – Imposto de Selo (IS) – and on real estate – IMI and IMT – which generally
comprise deductions depending on the municipality and the amount invested.

IMT

Taxable
person/target of the
tax

Tax rates

IMI

Concerning the sale of real estate located in

Concerning the taxable asset value of urban and

Concerning actions, contracts, documents, titles,

Portuguese territory (municipal tax)

non-urban property located in Portuguese

books, paperwork and others facts occurred in

territory (municipal tax)

Portugal and not subject to or exempt from VAT.

Non-urban buildings: 5%
Urban buildings:
• Buildings used solely for housing: 0 to 6%
• Other buildings: 6.5%
Buildings or other acquisitions, whose acquirer
resides in the country, territory or region subject
to a more beneficial tax regime. 10%.

Non-urban buildings: 0.8%

Between 0.0025% and 10% depending on the

Buildings located in corporate areas;
Buildings for resale; buildings of national, public
or municipal interest; buildings acquired by
credit institutions undergoing foreclosure,
bankruptcy or in lieu of payment.

Urban buildings for permanent housing;
buildings for touristic use;
Buildings subject to urban rehabilitation.

As a rule, IMT must be settled before the act or
transfer of goods. Whenever the transfer is made
by act or contract signed abroad, IMT must be
settled on the following month.

Depending on the value of the tax to collect,
there are 1-3 collections per year.

Urban buildings: 0.3% to 0,55%;

type of document

Buildings owned by entities in tax havens:
7.5%.

Exemptions

Duty to declare

IS

Some examples:
1) Funding operations with a term not higher
than one year, exclusively directed at covering
treasure needs made by venture capital
companies for the benefit of its affiliates.
2) Acquisition of buildings relevant to the
effect of the RFAI (see next page).

c

The tax paid must be described in the tax
withholding declaration, compulsory submitted
digitally by the 20th of month after the tax
obligation.
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Paying taxes - Tax benefits
The tax framework foresees several tax benefits schemes for the investment on growth support, Research & Development and job creation, as well as other benefits for
companies, as the deduction of VAT for goods acquired for the development of the activity.
- Non-comprehensive -

Investment Support Tax Regime
Reduction of the collection, by up to 50% of the cumulative value in:

1.

Investment of up to €5 M, deduction of 25%;

2.

Investment higher than €5 M, deduction of 10%;

3.

Start-ups, the deduction is made up to the concurrence of 100% from
the collection of the IRC during the first 3 years.

4.

The expenses may be deducted in up to 5 fiscal years if there is
insufficient collection.

Productive Investment Support Scheme
Credit of 10-25% of the collection of the IRC.

Job creation
IRS – Deductions

Surcharge as a cost corresponding to 150%.

Deduction of expenses up to a certain amount in:
1.
2.
3.
4.
5.
6.
7.

Family expenses;
Health expenses;
Education;
Costs associated to real estate;
Savings and pension funds and PPR;
Donations;
Exempt operations, among others.

VAT - Deductions

Sources: Deloitte.

Income from patents and other industrial property rights
Waiver (50%).

Tax incentives to R&D

1.

Goods and services acquired for effective use in the taxable activity

2.

Goods for exports or regarding international transport;

Reduction of IRC collection:

3.

Goods and services regarding exempt financial transactions, when the
acquirer is established outside the European Union;

1.

Base rate: 32.5% of the expense;

2.

4.

Other goods and services regarding exempt operations;

Incremental rate: 50% if there is an increase in expenses vs the
average of the last 2 years;

5.

Special waiver schemes.

3.

The expenses may be deducted in up to 8 fiscal years if there is
insufficient collection.

c
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Paying taxes - Bilateral agreements
Throughout the last decades, Portugal has signed relevant agreements worldwide to avoid double taxation, enabling foreign citizens with income from a country with
which Portugal holds a CDT to benefit from lower withholding rates.

1

First CDT (Convention to avoid double taxation) signed in July 1961,
in effect in 1962

2

Currently, Portugal has 79 CDTs
Awaiting entry into force

2
Signed between governments

About
In force (link)

Income from air and sea
transportation

77

3

Examples of countries with which Portugal has a CDT

ZA

DE

CN

CL

US

IT

AT

KR

IN

BE

DK

JP

CA

AE

Sources: Ministry of Finance; Tax Authority.

LT

- Non-comprehensive -

MA

4

Applicable rates
Countries

- Non-comprehensive -

Dividends

Interest

Royalties

10%

10%

10%

10 – 15%

15%

10%

15%

10 – 15%

10%

10 – 15%

10%

5%

15%

10 – 12%

5%

10 – 15 %

15%

15%

MZ

RU

CH

c

TR
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Communications and logistics
In Portugal, suppliers of correspondence, communication and Internet development mostly offer customised solutions according to the needs of each company,
typically based on cost, information, speed and convenience.

1

What are the possibilities in terms of mail and costs*

MAIL

↓ 20 g

ORDERS

↓ 2 kg

↕ 1 kg – 2 kg

PHONE + INTERNET

↕ 5 kg – 10 kg

National
€ 0.53

National
€ 3.50

National
€6

National
€ 11

Europe
€ 0.86

Europe
€ 13.15

Europe
€ 37.50

Europe
€45 - 54

€ 12

€ 18.75

€ 13.5

€ 19.51

€ 15

€ 19.43

Note: Monthly fee per card. 4,000 minutes (calls) for
other networks + 1 GB Internet + 20 cards

2

What to expect in terms of Clouds, Web Hosting and Dedicated Servers
Monthly fee

Linux Web Hosting: Extreme
Scheme**

Features

€ 28.95

20 domains allowed

200 GB PRO disk space

Unlimited MySQL
databases

1vCPU 2GB

High Performance Servers: HP20

€ 215

2 x Xeon E5-2680
2.80Ghz: 20 cores, 40
threads, 25MB cache
CPU

RAM: from 128 GB RAM
ECC DDR 1600Mhz

Disk: From 2x 960GB
SSD Corporate RAID1

RAID: HP P420 512MB
CACHE

Private Cloud Server: Dedicated
Cloud

€ 557

vCenter + vSphere as a
service

Enterprise Plus Licence
included

Hosts AMD

Up to 2000 VxLAN (inter
VM)

Note: *Average cost depending on national zones. **Unlimited e-mail accounts, unlimited monthly traffic, 30 days of backup, site migration and interlock included.
Sources: CTT; NOS; Altice; Vodafone; Dominios.pt.

c
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Paying for power and water
The energy bill varies depending on the use, power and frequency of consumption, and the prices in force may be negotiated in a free market for every type of
business. Charges concerning water and waste vary depending on the municipality.

Estimate how much you will spend in power and water
Prices estimated in October 2018

1

Fuel

Power

↓ lowest

average

↑ highest

Setting

Power (kVA)

Petrol 95

1.429

1.644

1.674

1

3.45

1,000

302 – 515

Diesel

1.259

1.469

1.499

2

6.9

3,000

755 – 1,035

3

20.7

10,000

2,382 – 3,262

Price (€/l)

Note: Fuel price figures consist on an average for mainland Portugal.

Consumption
(kWh)

€

Note: Corporate consumer invoice with a simple count for a 12-month consumption period.

Natural Gas

Water and waste

Tier

m3/year

Consumption
(kWh)

€

Tier

m3

AA (€/m3)

AR (€/m3)

1

0 – 220

200

22 – 153

1

0 – 50

1.95

0.64

2

221 – 500

400

38 – 167

2

51 – 200

2.15

0.71

3

501 – 1,000

750

64 – 192

3

> 200

2.42

0.79

4

1,001 – 10,000

9,000

596 – 767

Note: AA – Water Supply. AR – Waste water
Tariffs for Porto in 2018.

Urban waste
Availability tariff
(€/30 days)
Variable tariff (€/l)
Waste
management
charge (€/m3)

9.79

c

0.03

0.01

Note: Corporate consumer invoice for a 12-month consumption period.

Sources: ERSE; DGEG; ERSAR.
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Managing Funding
In terms of funding solutions, Portugal has a wide variety of banks and operations available that enables its clients to choose the bank that best adapts to its needs.

Steps to open a corporate bank account (legal person) in Portugal

1

Required documents
Personal identification of the
representatives

Representatives’ tax ID

+ Residency permit in the case of foreigners
with resident statute.

Taxpayer number (NIF).

Company ID
Certificate of Commercial Registry.

Corporate structure of the
companies

Representative’s proof of address

When the fiscal and permanent address
are the same: Document issued by the
Fiscal Authority.

Legal Person ID number
and CAE Corporate Codes

When they are not the same, only a
proof of permanent address should be
shown.

Company
description

Identification of the holders of
the management entities.

Funding solutions

1
Bank

Sight deposits

Servicing fee
(estimate, annual)

2

Short-term funding solutions

Bank

Treasury &
Payment
Solutions

Bank overdraft

0 – €132 + IS

3.559%

Facility: 31.4%
Overrun: 31.0%

20 – €80 +IS

5.686%

Facility: 5.7%
Overrun: 22.5%

Sources: Novo Banco; BPI; CGD; Santander.

3
Bank

Medium to long-term solutions

Capitalizar Line

Fixed-term funding

The maximum rates
vary between
2.458% and 5%
depending on the
type of loan and
leader SME status

Variable: 4.2%
Fixed: 5.0%

4.9% - 5.8%

Portugal 2020
supplementary
lines
Anticipation of
funds approved
through Portugal
2020 with
supplementary
loans

c
In Portugal, most of the
medium and long-term
loans are made through
state
support
lines.
Solutions from MLP
banks are directed at the
acquisition of real estate,
leasing and factoring,
among others.
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Getting patents and registering brands
The registration is the only legal way to protect a brand, a logo or other signs, from the unauthorised use of the holder. Following the acceptance of the request, the
patent holder must pay the annuities and report patent requests that may violate their intellectual property rights.

Steps to request a brand/sign in Portugal

1

Cost per brand/sign

DIGITAL
Cost: € 126.17

3

2

Selecting the request category

HARD
COPY

BRAND

Cost: € 252.33

4

Formal review

Decision

Requirement
review

Deadline to
contest

REWARD

LOGO

TRADITIONAL
SPECIALTY
GEOGRAPHICAL INDICATION

Awaiting the request (at least 4 months)

Delivering the
request

What is being registered?

OR

ASSOCIATION
CERTIFICATION BRAND

OR

During the period of validity for the brand or other signs (10 years), the holder should:

Pay annuities

Be vigilant, check the
intellectual property bulletin
(BPI, Boletim de Propriedade
Intelectual) and report patent
requests that may compromise
their rights.

The intellectual property rights are
territorial rights, and the exclusive
use is only assured in the country
that granted the protection.
Therefore, the registration made in
Portugal at the INPI does not
protect the brand/sign in other
countries.

c

To register a brand/sign abroad, you must contact the EUIPO (Instituto da Propriedade Intelectual da União Europeia) for protection in the 28 countries of the UE. For any
registration that is geographically wider, the registration request is made to the World Intellectual Property Organisation (WIPO), through the INPI.

Sources: INPI; OMPI; EUIPO.
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Getting patents and registering brands
Requesting a patent involves a detailed procedure to assure a uniqueness and novelty of the invention, as well as the full perception of the description of every
element that comprises the object.

Steps to request a national patent

1

DIGITAL
Cost: € 106.61

3

2

Selecting the request category

HARD
COPY

DESCRIPTION

Detail of the invention's claim and
object, of what is considered new
and inventive, features of the
invention.

Cost: € 213.21

4

Awaiting the request (at least 21 months)

Delivering the
request

Formal review

Decision

Reviewing the
invention

Delivering the required documentation to the INPI

IDENTIFICATION

DRAWINGS

Necessary for the full
Information about the inventor
comprehension of the
and the person making the
description (when applicable) request.
and for its publication in the
Boletim da Propriedade
Industrial.

During the patent’s period of validity (20 years), the holder should:

Deadline to
contest
Pay
annuities

Be
vigilant,
check
the
intellectual property bulletin
(BPI, Boletim de Propriedade
Intelectual) and report patent
requests that may compromise
their rights.

Protection provided by the INPI is
only valid in Portugal. You may not
prevent someone in another country
from producing or trading a similar or
identical invention. You can only
prevent that person from exporting
the product protected in Portugal.

c

To register a patent abroad, namely in a specific country or in several countries separately, you should contact the entity responsible for the protection of industrial property in that
country and place the request. For collective registrations, the request for an European patent is made through a single and centralised procedure through the European Patent
Office (EPO).

Sources: INPI; OMPI; IEP.
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